
UHSD/RA	
  Board	
  Meeting	
  
October	
  22,	
  6:00pm	
  
Agenda	
  
	
  

1. We	
  want	
  to	
  get	
  the	
  survey	
  out	
  next	
  week.	
  	
  If	
  you	
  have	
  any	
  suggested	
  
questions	
  regarding	
  	
  crime	
  protection	
  and/or	
  parcel	
  fee	
  issues,	
  send	
  to	
  Jay	
  
ASAP.	
  	
  We	
  are	
  going	
  to	
  finalize	
  the	
  survey	
  in	
  the	
  next	
  few	
  days.	
  	
  Discussion	
  of	
  
survey	
  results	
  

2. Crime	
  Protection/prevention	
  committee—we	
  need	
  specific	
  proposals	
  
regarding	
  enhanced	
  	
  security	
  measures	
  from	
  you	
  to	
  consider	
  at	
  the	
  next	
  
meetings.	
  

3. 	
  Pat	
  and	
  Brooke—to	
  meet	
  with	
  NOPP,	
  and	
  then	
  make	
  a	
  specific	
  
recommendation	
  to	
  the	
  full	
  board	
  whether	
  or	
  not	
  to	
  continue	
  with	
  NOPP.	
  

4. Katherine	
  and	
  Jay-­‐to	
  provide	
  information	
  concerning	
  increase	
  in	
  costs	
  if	
  we	
  
go	
  to	
  two	
  patrols	
  for	
  all	
  or	
  certain	
  shifts,	
  separate	
  or	
  shared	
  with	
  
AAZA.	
  	
  Board	
  to	
  set	
  2016	
  parcel	
  fee.	
  

5. Brooke	
  to	
  meet	
  with	
  NOPP	
  and	
  provide	
  a	
  listing	
  of	
  all	
  services	
  available	
  that	
  
we	
  can	
  disseminate	
  to	
  members.	
  	
  (will	
  be	
  included	
  in	
  “Front	
  Porch	
  Lights	
  
Initiative”).	
  

6. I	
  am	
  in	
  the	
  process	
  of	
  writing	
  the	
  annual	
  fall	
  letter	
  to	
  all	
  members,	
  which	
  I	
  am	
  
calling	
  “Front	
  Porch	
  Lights	
  Initiative”,	
  asking	
  all	
  resident	
  to	
  use	
  their	
  front	
  
porch	
  and	
  other	
  outside	
  lights	
  from	
  dark	
  until	
  dusk.	
  	
  I	
  would	
  like	
  to	
  include	
  
other	
  security	
  related	
  suggestions	
  that	
  you	
  all	
  might	
  have,	
  so	
  please	
  let	
  me	
  
know.	
  

7. We	
  discussed	
  	
  an	
  monthly	
  security/safety	
  email	
  blast	
  for	
  October	
  and	
  each	
  
month	
  thereafter.	
  	
  Ben	
  and/or	
  Crime	
  Prevention	
  committee	
  to	
  draft.	
  	
  Can	
  we	
  
get	
  this	
  from	
  you	
  all	
  by	
  early	
  next	
  week?	
  

8. Ben	
  to	
  purchase	
  30	
  camera	
  signs	
  and	
  we	
  will	
  install	
  around	
  the	
  
district.	
  	
  	
  Other	
  signs?	
  

9. Fall	
  Party	
  is	
  November	
  13	
  6:30	
  at	
  La	
  Salle.	
  	
  Ouida	
  is	
  in	
  charge,	
  but	
  she	
  can’t	
  
do	
  it	
  by	
  herself	
  so	
  we	
  need	
  volunteers	
  to	
  help	
  her	
  out.	
  	
  Rebecca—would	
  you	
  
please	
  put	
  a	
  “save	
  the	
  date”	
  posting	
  on	
  the	
  website	
  now,	
  and	
  we	
  will	
  include	
  
a	
  formal	
  invitation	
  shortly.	
  

10. IF	
  YOU	
  DON’T	
  SEE	
  YOUR	
  NAME	
  OR	
  COMMITTEE	
  NOTED	
  ABOVE,	
  THAT	
  
MEANS	
  THAT	
  YOU	
  HAVE	
  NOT	
  VOLUNTEERED.	
  	
  PLEASE	
  CONSIDER	
  HELPING	
  
OUT	
  THE	
  FOLKS	
  WHO	
  HAVE	
  DESIGNATED	
  RESPONSIBILITIES.	
  	
  THEY	
  
CANNOT	
  DO	
  IT	
  ALONE.	
  

	
  	
  
If	
  there	
  are	
  any	
  tasks	
  or	
  items	
  I	
  left	
  off	
  the	
  above	
  list,	
  please	
  let	
  me	
  know.	
  	
  	
  
	
  


